
 
CHANGE NOTICE FOR MANUAL 

 
 
DATE: August 12, 2021 
 
MANUAL: WORK FIRST MANUAL  
 
CHANGE NO.: WF-CN-03-2021 
 
TO: County Directors of Social Services 
 
EFFECTIVE: September 1, 2021 
 
I. BACKGROUND 

The purpose of this change notice is to provide updates to Manual Section 001, Work First Preface and 
Philosophy.  The revision includes repositioning of content and language, including Local Services 
Delivery. 

II. SPECIFIC CHANGES 
 

A. Addition to the following Sections:  
Work First Philosophy 
Work First Mission, Vision and Values 
Local Services Delivery 
The Six Family-Centered Principles of Partnership 
Role of Stakeholders 
Other Requirements and Equitable Distribution of Services 

 
 

B. Removal of the following Headings: 
The Effect on Families and Local Delivery 
Philosophy of Work First 
Roles of Stakeholders 
The Implementation of Work First 
  

III. IMPLEMENTATION PROCEDURES 
These changes are effective September 1, 2021. Submit any questions regarding this policy to 
DSS.Policy.Questions@dhhs.nc.gov. 

 
Sincerely, 

 

 
 

Carla West, Senior Director for Economic Security  
Economic and Family Services  
Division of Social Services 

 
 

CW/gbw 
 
Attachment:  
WF 001 
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