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The County Director 
identifies a report or case as 

Conflict of Interest (COI)

The County 
Director notifies 
the RCWS of the 

accepting 
County

The County Director 
notifies the RCWS that no 
county has accepted the 
COI. The RCWS will relay 

information same 
business day to DHHS 

management.

NC DHHS shall evaluate 
the COI and assess the 

County’s ability to 
effectively manage the 

case.

The County is 
notified they 
will manage 

their own COI

NC DHHS appoints 
another County to 
manage the COI*

*The originating County will 
assume financial 

responsibility.

County sends written 
notification of the COI and 

County responsible for 
case decision, including 
contact information for 
Constituent Concerns 

Parent/guardian/
custodian/juvenile may 

request the case be 
transferred by contacting 

Constituent Concerns

The County Director 
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appropriate Regional 
Child Welfare 

Specialist (RCWS)

The County Director 
reaches out to no 

fewer than 2 
neighboring Counties 

requesting acceptance 
of the COI
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Child Welfare 
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neighboring Counties 
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business 

days
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